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Effe ct ive  N e ighbourhood Wo rk ing  – O ve r v iew  o f  pro po se d  a ppro a ch
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Effe ct ive  N e ighbourhood Wo rk ing  – Te a m  a nd  f te  cha nge s  to  st ructure

Consultation proposals Changes post-consultation

Trading Standards This team has been moved to the North area to allow for better synergy 

with the Housing Standards Taskforce and improved spans of control 

across the services.

Environmental Health Officer Public 

Health Funerals, 1 fte

This role has been moved to the Integrated Street Unit and will be lined 

managed by the team manager but not to be a core part of the ISU team.

Prepare and Prevent funded FTC:

• Prevent Programme Manager

• Prevent Officer Engagement

• Prevent Officer Education

These roles will become permanent in the structure, although they will 

remain funded roles, as a result of the vital requirement for such roles. 

Prevent Engagement Development Officer and Prevent Support & 

Development Officer remain as FTC. 

Resource Coordination Officer (City 

Wide Service Delivery and Integrated 

Street Unit)

This roles will not be shifted but will be expected to work weekends as part 

of their normal working hours.

Markets 2fte shifted City Inspectors have been moved from South and West to the 

Central team – East 1 and 2. The 2fte become non-shifted roles, as a result 

of this move.

Other funded posts The following externally funded FTC roles for which funding has yet to be 

confirmed, have been added to the structure:

• Environmental Health Officer Healthy Catering Commitment, 1 fte in 

North

• City Inspector HOLBA funded, 2 fte in Central

• Project Manager, 0.8 fte and Healthy Workplace Advisor, 1.2 fte in 

Licensing and Regulatory Services



Effe ct ive  N e ighbourhood Wo rk ing  – N a m e  cha nge s  to  st ructure

Consultation proposals Changes post-consultation

Senior Practitioners x 6FTE in City Wide 

Service Delivery 

A further Senior Practitioner was added to the structure making 

the total number 7FTE within Licensing and Regulatory Services:

• Food Senior Practitioner has been increased from 1FTE to 2FTE

South area The name of the area was changed to South and West to ensure all 

the neighbourhoods are clearly reflected.

City Wide Service Delivery The name of the service has been changed to City Wide Operations 

to reflect better the activity of the service.

City Wide Regulation The name of the service has been changed to Licensing and 

Regulatory Services to better reflect the activity of the service

Neighbourhood Problem Solving Coordinator 

(North, South and Central)

The name of this role has changed to Neighbourhood Coordinator 

to better reflect the scope of the role in the new neighbourhood 

model.

Neighbourhood Coordinator (City Wide 

Service Delivery)

The name of this role has changed to Neighbourhood Operations 

Officer (City Operations) to better reflect the scope of the role in 

the new neighbourhood model.

Neighbourhood Management Team 1 (City 

Wide Service Delivery)

The name of this team has changed to Neighbourhood

Management to better reflect the scope of the roles within the 

team.

Neighbourhood Management Team 2 (City 

Wide Service Delivery)

The name of this team has changed to Regulatory Standards and 

has moved to Licensing and Regulatory Standards to better reflect 

the scope and activities of the roles within this team.



P ubl i c  P ro te ct ion  a nd  L i ce ns ing:  O ve r v iew o f  s t ruct ure

Band 5

Band 6
Director Public Protection and 

Licensing

Head of Service 

City Operations

Head of Service 

South and West

Head of Service 

Central

Head of Service

Licensing and 

Regulatory Services

Head of Service 

North

• North West

• North Central

• North East

• South 

• South East

• West

• Central South

• Central East

• Central

• Neighbourhood 

Management

• Prevent and Prepare

• Community Safety 

Commissioning 

• Mortuary and Pest 

Control

• Crime and Disorder

• Licensing

• Regulatory 

Standards

• Health and Safety

• Regulatory Support

Neighbour

hoods

• Trading Standards

• Housing Standards 

Taskforce

Thematic 

Areas • Housing Imp Agency

• Integrated Street 

Unit

• Central Team, Core 

Hours and Noise

Internal

Matrix 

working

• Highways Inspector

• Parking Engagement

• Planning Enforcement

• Highways Inspector

• Parking Engagement

• Planning Enforcement

• Highways Inspector

• Parking Engagement

• Planning Enforcement

• Other Council Services

• Corporate Services

Partner 

Engagem

ent

• BIDS

• MPS (e.g. Ward Panels 

& Problem Solving)

• CWH & RSLs

• Amenity Societies

• BIDS

• MPS (e.g. Ward Panels 

& Problem Solving)

• CWH & RSLs

• Amenity Societies

• BIDS

• MPS (e.g. Ward Panels 

& Problem Solving)

• CWH & RSLs

• Amenity Societies

• Strategic Partnerships- e.g. Safer Westminster 

Partnership

• BIDS Roundtable

• GLA

• London Fire Brigade

• MOPAC



P ubl i c  P ro te ct ion  a nd  L i ce ns ing:  H e a ds  o f  S e r v ice

Pay scale To-be fte

Band 4 9.5

Band 3 42.5

Band 2 7

Band 1 0

Total 59

Apprentice 2

Summary of Full Time Equivalent (FTE) and apprentices by area

Pay scale To-be fte

Band 4 6

Band 3 39.8

Band 2 4

Band 1 0

Total 49.8

Apprentice 4

Pay scale To-be fte

Band 6 1

Band 5 5

Total 6

Pay scale To-be fte

Band 4 7

Band 3 67

Band 2 1

Band 1 0

Total 75

Apprentice 2

Pay scale To-be fte

Band 4 12

Band 3 16

Band 2 13

Band 1 1

Total 42

Apprentice 0

Pay scale To-be fte

Band 4 23.8

Band 3 38.5

Band 2 4

Band 1 0

Total 66.3

Apprentice 0

Band 5

Band 6
Director Public Protection and 

Licensing

Head of Service 

City Operations

Head of Service 

South and West

Head of Service 

Central

Head of Service 

Licensing and 

Regulatory Services

Head of Service 

North

• North West

• North Central

• North East

• South

• South East

• West

• Central South

• Central East

• Central

• Neighbourhood 

Management

• Prevent and Prepare

• Community Safety 

Commissioning 

• Mortuary and Pest 

Control

• Crime and Disorder

• Licensing

• Regulatory 

Standards

• Health and Safety

• Regulatory Support

Neighbour

hoods

• Trading Standards

• Housing Standards 

Taskforce

Thematic 

Areas • Housing Imp Agency

• Integrated Street 

Unit

• Central Team, Core 

Hours and Noise



Band 4

Band 3

P ubl i c  P ro te ct ion  a nd  L i ce ns ing:  N o rth
Pay scale To-be fte

Band 4 5.5

Band 3 21.5

Total 27

Apprentice 1

Apprentice

North West Team North Central Team

Key:

Funded roles
*subject to 

confirmation of 

funding

Head of Service 

North

Trading Standards Team



Band 4

Band 3

Band 2

P ubl i c  P ro te ct ion  a nd  L i ce ns ing:  N o rth

Key:

Funded rolesApprentice

Head of Service 

North

Pay scale To-be fte

Band 4 4

Band 3 21

Band 2 7

Total 32

Apprentice 1

Housing Standards TaskforceNorth East Team 1 North East Team 2



Band 4

Band 3

Band 2

P ubl i c  P ro te ct ion  a nd  L i ce ns ing:  S o uth  a nd  We st

Apprentice

Pay scale To-be fte

Band 4 3

Band 3 20.8

Band 2 2

Total 25.8

Apprentice 3

Head of Service 

South and West

West Team South Team Home Improvement Agency



Band 4

Band 3

Band 2

P ubl i c  P ro te ct ion  a nd  L i ce ns ing:  S o uth  a nd  We st

Apprentice

Pay scale To-be fte

Band 4 3

Band 3 19

Band 2 2

Total 24

Apprentice 1

Head of Service 

South and West

South East Team 1 South East Team 2 Integrated Street Unit

Key:

Funded roles

SP – shift pattern

Whilst 

managed by 

the team 

manager, this 

role is not part 

of the ISE

SP SP SP

SP

This is not a shifted 

role but will be 

expected to work 

weekends as part of 

the core working 

hours



P ubl i c  P ro te ct ion  a nd  L i ce ns ing:  C e ntra l

Apprentice

Band 3

Band 4

Head of Service 

Central

Pay scale To-be fte

Band 4 4

Band 3 36

Total 40

Apprentice 2

Central South Team 1 Central South Team 2 Central Team 1 Central Team 2

SP

SP SP

SP

SP SP
SP

SP SP

SP SP SP

SP

SP SP SP

Key:

Funded roles

SP – shift pattern
*subject to 

confirmation of 

funding



Band 4

Band 3

P ubl i c  P ro te ct ion  a nd  L i ce ns ing:  C e ntra l

Band 2

Head of Service 

Central

Pay scale To-be fte

Band 4 3

Band 3 31

Band 2 1

Total 35

Central East Team 1
Central East Team 2 Central Team 3

Key:

Funded roles

SP – shift pattern

SP SP

SP

SP SP

SP

SP SP



Band 4

Band 3

Band 2

P ubl i c  P ro te ct ion  a nd  L i ce ns ing:  C i ty  O pe rat ions
Pay scale To-be fte

Band 4 5

Band 3 8

Band 2 6

Total 19
Head of City 

Operations

Neighbourhood Management Prepare and Prevent

This is not a shifted 

role but will be 

expected to work 

weekends as part of 

the core working 

hours
Key:

Funded roles



Band 4

Band 3

P ubl i c  P ro te ct ion  a nd  L i ce ns ing:  C i ty  O pe rat ions

Band 1

Band 2

Key:

Funded roles

Head of City 

Operations

Pay scale To-be fte

Band 4 7

Band 3 6

Band 2 9

Band 1 1

Total 23

Community Safety Mortuary and Pest Control
Crime and Disorder



Band 4

Band 3

Band 2

P ubl i c  P ro te ct ion  a nd  L i ce ns ing:  L i ce ns ing  a nd  Re gu lato ry  S e r v ice s
Pay scale To-be fte

Band 4 11

Band 3 28

Band 2 3

Total 42

Key:

Funded roles

Head of Licensing 

and Regulatory 

Services

Licensing Team 1 Licensing Team 2 Regulatory Support Team 1 Regulatory Support Team 2 



Band 4

Band 3

P ubl i c  P ro te ct ion  a nd  L i ce ns ing:  L i ce ns ing  a nd  Re gu lato ry  S e r v ice s
Pay scale To-be fte

Band 4 12.8

Band 3 10.5

Band 2 1

Total 23.3

Health & Safety Team Regulatory Standards

Band 2

Key:

Funded roles
*subject to 

confirmation of 

funding

Head of Licensing 

and Regulatory 

Services


